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EXECUTIVE REPORT

Scott Hagar

EXECUTIVE DIRECTOR


Board of Directors


The Claremont Opera House underwent major changes in the last year including staffing, 
operations, programming and network infrastructure. The following Executive Report will 
break down many key areas of operations. The report summarizes show attendance, 
rental revenue, major expenses, grants, sponsorships and more.  Financial reports have 
been submitted separately for your review.


I thank you for the opportunity to serve as your Executive Director and I truly appreciate 
your ongoing support and dedication to the organization. The success and longevity of 
the Claremont Opera House would not be possible without you.  


Respectfully, 

Scott R Hagar

Executive Director
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EXECUTIVE REPORT

STAFFING

A few key staffing changes have occurred since our last fiscal year.  Most significant was 
the resignation of Executive Artist Director, Andrew Pinard on February 28, 2023.   Scott 
Hagar, while serving as Technical Director, agreed to serve as Interim Executive Director.  
After a hiring process conducted by board members, Hagar was selected and hired as 
the Full Time Executive Director in June 2023.     


After originally pursuing the idea of a shared leadership approach, It was later 
determined that the Opera House would retain the existing leadership model and the 
decision was made to hire an Interim Artistic Director in July 2023 who would report to 
the Executive Director. The Artistic Director position would be a new position within the 
organization focusing on community theatre, theatre camps, youth theatre, and COH 
productions. Larissa Cahill was selected as Interim AD and will begin employment on July 
3, 2023.


Two new people were hired to production staff.  Fred Thompson joined the Technical 
Team and Margo Dearbhail joined as host in March 2023. Both positions give the COH 
additional depth to cover shows and events.


Claremont Opera House staff as of June 30, 2023.


1. Scott R. Hagar, Executive Director
2. Kara Messinese, House Manager
3. Margo Dearbhail, Host
4. Nancy Andino, Host
5. JT Messinese, Technical Staff

6. Andrew Boardman, Technical Staff

7. Ron Bryson, Technical Staff
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PROGRAMING 

July 1, 2022 thru June 30, 2023.


Sales Summary for FY23

Gross Ticket Sales - 128,251.00

40 Productions and 6 Rentals 

Estimated 10,000 patrons 

Preservation Fees collected $7,437.91


List of Shows (by year, alphabetical) with Total Tickets Sold (all types)

2022 - A Christmas Carol -245  

2022 - Clara Dreamz - 619  

2022- Discovering Magic - 44  

2022- Elf Movie - 55  

2022 Ghostbusters Movie - 2  

2022 Grilling For Good - 139  

2022 Guppy (The Rep) - 128  

2022 Headliners at the Opera House - 39  

2022 Hocus Pocus Movie - 14  

2022 Jane Austen’s Emma - 295 

2022 Rock this town Orchestra - 75

2022 Impact Summer Children’s theater - Jack and the Beanstalk - 59  

2022 Impact Summer Children’s Theater - Little Red Riding Hood - 47

2022 Impact Children’s Theater - Lost in Wonderland - 43

2022 Impact Children’s Theater - Neverland - 54

2022 Impact Children’s Theater - Return to Oz - 43 

2022 Impact Children’s Theater - sleeping Beauty - 5

2022 The Spirit of Johnny Cash - 204

2023 Headliners at the Opera House - 55

2023 Heartless, band - 176

2023 Ode to Mulan - 226
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2023 Stardust - 211

2023 Dirty Dancing Movie - 24

2023 Dreamz in Motion Recital - 901

2023 For the Love of Acro Recital - 683

2023 Headliners at the Opera House - 86

2023 Bright Star kids theater - Underground Railroad - 179

2023 NECCA, Intertwine Circus - 182

2023 Jenkins/Stardancer Recital - 1,996

2023 Jordan TW Trio Band - 74

2023 Little Shop of Horrors Movie - 4

2023 Local Artist Showcase - 119

2023 Peter & the Wolf w/NH Symphony - 144

2023 Spring Wine Pairing - 41

2023 Taste of the Holidays - 69

2023 Rockin Daddies Band - 107

2023 Wizard of Oz Movie - 45

2023 Top Gun Maverick Movie - 30

2023 Bright Star Children’s Theater - Upcycled Cinderella - (788+ sold out)

2023 Willy Wonka Movie - 66


TOTAL TICKETS - 8,418  (does not include General admission from  rentals)


4 Public Copy



EXECUTIVE REPORT

RENTALS  - General Admission / No Box Office


Remix - September 2, 2022


TLC Rental - September 15, 2022 


Riverbank Church Rental - December 24, 2022  


Mascoma Bank Star Wars Movie Rental - May 4, 2023


NH Preservation alliance conference and Awards - May 19, 2023 


Claremont Chamber of Commerce Awards Banquet - March 11, 2023


Dartmouth Health Rental - June 21, 2023


Gross Facility Rental 24,665.00


Less Preservation fees not collected via box office $1,100


Total Facility Rental - $23,565.00
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FACILITIES

The building underwent several infrastructure projects this year.  Additionally, we faced 
many challenges throughout the year with roof leaks, broken toilets, elevator issues and 
HVAC problems. The following is a short summary of projects, repairs and improvements 
made in the last year.


A/V and Network Equipment


(1) ea.   Ubiquity Dream Machine Pro gateway
(1) ea.   24 Port Network switch (Light Booth)
(2) ea.  16 Port Network Switch (Stage Right and Light Booth
(4)ea.   Access Points
(4)ea.   Ubiquity Security Cameras

This network, referred to as COH Tech, Staff and Guest is a stand alone network not 
affiliated with the City of Claremont.  The access points and recently installed 
infrastructure allows users to move through the building without having to change 
networks.  The Network is also used to manage digital signage and the addition of 
security cameras.


Audio and Video switches were installed in addition to Cat 6, DMX, Audio,  and SDI 
between box office, FOH, Light Booth and the Stage.  Video equipment, including a 
loaned PTZ camera (DSS) was installed at FOH to allow us to provide video footage to 
Televisions installed in Green Room, Stage Right and the Box Office.  Additional locations 
will be added if grant funds become available. These televisions also have the ability to 
display digital signage.


Production Equipment Purchases  (Not full list)


(2) ea. Apple MacBook pro laptops
(2) ea. Blackmagic 12x12 Clean switch -  installed at Stage right.
(1) ETC Ion XE 2048 Lighting Console
(2) ea. Touch Screen monitors for Ion XE board.
(2) Square POS systems for Concessions
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Bathrooms Damage and Renovation


Major flooding from a balcony bathroom  caused severe damage to the ladies bathroom 
on the Orchestra level and in the cloak room below.  The city recently finished repairs to 
both bathrooms, including ceiling and wall repair, and painting.


In June 2023 we had multiple toilets fail in the balcony and in the orchestra bathrooms.  
Broken flanges, leaky pips and aging drainage pipes were all factors.  Six of eight toilets 
were replaced.  Additionally, two new sinks and temporary vanities were installed in the 
ladies orchestra bathroom to complete the renovation. 


Roof Leaks and water damage


The stage roof was previously repaired and seems to be holding.  Most recently leaks in 
the atrium roof were discovered and repaired.  A major leak was discovered in July during 
heavy rainstorms in the balcony ceiling adjacent to the fire stairwell door.  The city, 
historic preservation, and insurance company is currently working on a quote for 
repairing the ceiling and adjacent wall from the water damage.  The slate roof is 
scheduled for repair on July 25, 2023. 


Elevator issues


The Elevator continues to be a concern and safety issue, especially during shows that 
require multiple days of high traffic use.  Patrons and staff were stuck in the elevator on a 
few occasions. Nobody was injured, however the fire department responded to one 
incident. The city is aware of the problem and has been asked to remedy the situation this 
year.  


Stained glass Windows


The three stained glass windows along broad street were removed and have been 
received by Sash and Solder. The windows are being restored with funds provided by two 
Moose Plate Grants for a total of $40,000.  The windows may need to be kept in storage 
until the City formulates a plan to address the deteriorating window frames making it 
potentially safe to receive the restored stained glass.   
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SPONSORSHIPS

Sponsorship levels were adjusted to reflect a few recommended changes and the 
addition of digital signage and video promotions for higher tier sponsorships.   
Additionally, a new approach to securing sponsorship is underway. We will be focusing on 
in-person sales and enrollment instead of emails and cold calls.  Sponsorship will be a 
primary focus starting August 2023. 


“Hard copy” Season Programs will be phased out this year and replaced with digital flip 
books that patrons can access on cell phones. A QR code will be on display using the pre-
show slides.  Some hard copies will be printed as needed but a major reduction in 
printing expenses and paper waste is anticipated.  Program advertisement will still be 
sold as usual.


Actual Sponsorships $23,000


Actual Program Advertisement $6,765.


Total Sponsorships $29,765


MEMBERSHIPS

A Total of 24 memberships were purchased between 10/25/22 and 03/31/2023. 

Of the 24 memberships, 3 were purchased by board members.


Total Memberships $3,925
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MARKETING,

Marketing has always been a significant source of frustration and expense for the Opera 
House. Since 2023, without significantly increasing our spending on marketing, we made 
an aggressive change in strategy that seemed to have positive results.  With an increased 
marketing budget and the change in strategy, I expect positive results to continue. 


Our strategy focuses on the following:


• Length of Campaign - Tickets go on sale fast, allowing marketing materials to be
produced earlier and signage and social media posted to be on display longer.  In
some case, months longer then ever before.

• Social Media Activity & Brand Awareness -  Graphics and advertisements are not
“One and Done”. Posts are frequently refreshed, shared and posted to multiple groups
throughout the campaign. Frequently engaging posts and to develop brand awareness
is always a priority.

• Highly Visible Posters -  Sandwich boards with block lettering were replaced with
double sided boards that could support two - 2’x3’ posters for professional marketing
and easily noticeable information for passing consumers.

• Multiple Campaigns - We have utilized double sided sandwich boards and other
techniques to support up to 5 marketing campaigns at any given time, rather then only
advertising one show at a time. Waiting for one show to end before updating sandwich
boards and displays was not producing desired results.

Website Development


A new website has been in development since March 2023.  My goal, a new clean, 
professional, easy to navigate page that customers can see upcoming shows without 
navigating to several sub pages and links. The web page is currently in the final stage of 
compliance testing and will be activated when has been throughly tested.  Our new 
launch ETA is August 1, 2023.
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SUMMARY

Despite the obstacles of personnel changes and facility maintenance issues, the Opera 
House has demonstrated a slow and steady recovery after the Covid shutdown. Income 
from Programs, Concessions and Rentals are up 60% from last year. Sponsorship and 
Donors increased 15%.  A loss of $93,766 in Covid related grants resulted in a 43% 
decrease in grants compared to last year. Despite this significant loss, our Grant funds 
still reached over 73K.   


Audience attendance increased significantly throughout the season.  Facility rentals 
increased and concession sales continue to be a consistent stream of revenue with 
terrific growth potential.


I am excited about the upcoming season.  I believe the organization has great potential 
for continued growth, improvement and continued success.   As your Executive Director I 
will continue to recommend policy improvements,  maintain fiscal discipline and promote 
sound accounting procedures.  As an organization, we will continue to modernize our 
technical capabilities and theater comforts for patrons.  We will continue to attract better 
performers, increase ticket sales and improve the Historic Claremont Opera House brand. 

I wish to extend my thanks and gratitude to the City of Claremont, the Board, staff, 
volunteers, contracted support staff and our generous donors, sponsors, friends and 
patrons.  


Scott Hagar


Executive Director
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