EXECUTIVE REPORT

CLAREMONT OPERA HOUSE

FY2025
ANNUAL EXECUTIVE REPORT

FISCAL YEAR

JULY 1, 2024 - JUNE 30, 2025

Prepared from the FY25 Annual Meeting materials

BUILDING COMMUNITY THROUGH DIVERSE ARTS EXPERIENCES

Claremont, New Hampshire | cohnh.org

MANAGEMENT REPORT DISCLAIMER

This is a management-prepared report based on the FY25 Annual Meeting presentation. The figures do not reflect changes made during accountant
review or IRS Form 990 preparation. Consult the filed IRS Form 990 and accountant-prepared GAAP financial statements for final financial numbers.
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ABOUT THIS REPORT

This report reorganizes the information presented in the FY25 Annual Meeting materials into a cleaner annual-report format. Itis a
management-prepared report and does not reflect accountant-review or Form 990 adjustments; final financial numbers should be
taken from the filed IRS Form 990 and accountant-prepared GAAP financial statements.
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FY2025 MANAGEMENT SUMMARY

SUMMARY OF FIGURES PRESENTED AT THE FY25 ANNUAL MEETING

The FY25 Annual Meeting presentation reported total income of $488,853.31 against a budget of $496,175.00, total
expenses of $450,031.39 against a budget of $488,157.76, and reported net income of $35,948.60. This report
restates those management-presentation figures in an annual-report format.

$488,853.31 98.52% 92.19% $35,948.60

TOTAL INCOME REVENUE BUDGET ACHIEVED EXPENSE BUDGET USED REPORTED NET INCOME

FIGURES AND NOTES CARRIED FROM PRESENTATION

* The presentation reported $113,279.51 of grants, including unrestricted and restricted grants.

* The presentation reported gross ticket sales of $267,709.00.

° The presentation noted that rental and gate-split activity can cause ticket revenue to appear in Gross Ticket Sales before
proceeds are paid out.

° The presentation reported Advertising & Marketing at $28,006.33, or 140.03% of budget.

° The presentation reported depreciation expense of $32,283.54 and $27,328.09 of equipment reclassified to assets.

SOURCE NOTE

The FY25 Annual Meeting materials present certain totals and the reported year-end result independently. This report preserves
those figures as presented rather than attempting to restate or reconcile them.
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LEADERSHIP & STAFF

PEOPLE SUPPORTING OPERATIONS, PROGRAMMING AND GOVERNANCE

FY25 BOARD OF DIRECTORS FY25 STAFF

Chris Qualls President Scott Hagar Executive Director
Dana McGrath Vice President Kara Messinese House Manager
Lisa Richmond Treasurer Larissa Cahill House Manager - Summer
Vacancy Secretary Nancy Andino Host

Joe Audette Director Leona Watt Host

John Bennett Director JT Messinese Technical Staff
Felicia Brych Dalke Director Andrew Boardman Technical Staff
Dawn Churchill Director Fred Thompson Technical Staff
Christine Hawkins Director

Jo Robbins Director

Janet Makela Director

GOVERNANCE UPDATE

In March 2025, the Board adopted bylaw changes presented by the Governance Committee. Highlights included reducing the
minimum number of directors from nine to five, updating provisions involving married or domestic-partner board members, and
clarifying Development Committee duties.
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FY2025 AT A GLANCE

KEY FINANCIAL AND ORGANIZATIONAL MEASURES

$267,709.00 $113,279.51 $35,970.00 $26,833.61
$30,050.00 $10,636.96 46% $9,463

THE YEAR IN ONE SENTENCE

The FY25 Annual Meeting presentation showed income at 98.52% of budget and expenses at
92.19% of budget, with reported net income of $35,948.60.

BUDGET PERFORMANCE HIGHLIGHTS

Total income $488,853.31 $496,175.00 98.52%
Total expenses $450,031.39 $488,157.76 92.19%
Gross ticket sales $267,709.00 - 94% of budget
Concessions $26,833.61 - 85.32% of budget
Unrestricted grants $80,000.00 - 123% of budget

Restricted grants $33,279.51 - 133% of budget
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INCOME ANALYSIS

TICKET SALES REMAINED THE LARGEST REVENUE SOURCE
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REVENUE OBSERVATIONS

° Total income was reported at $488,853.31, 98.52% of the $496,175 budget.

Grant funding outperformed budget and represented an important source of support for both operations and projects.
Rental income and concessions came in below budget, while gross ticket sales remained robust.

Individual contributions totaled $10,636.96, including Friends/Annual Campaign giving and concession donations.
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TICKET SALES & RENTAL ACTIVITY

UNDERSTANDING GROSS TICKET REVENUE AND PASS-THROUGH PAYMENTS

$267,709.00 $123,549.50 $30,050.00

GROSS TICKET SALES GATE-SPLIT / RENTAL PAYOUTS FACILITY RENTAL INCOME

COH often operates the box office for rental and gate-split events. In those cases, ticket revenue may appear in
Gross Ticket Sales even though a substantial portion is later paid to the outside producer or performer.

EXAMPLES CITED IN THE FY25 MATERIALS

EVENT MODEL ACCOUNTING EFFECT

Bob Marley Rental / ticket pass-through Ticket revenue collected by COH; contracted proceeds paid out
Recycled Percussion Rental / ticket pass-through Ticket revenue collected by COH; contracted proceeds paid out
Rock N’ Roll Circus Rental / ticket pass-through Ticket revenue collected by COH; contracted proceeds paid out

WHY IT MATTERS

Gross ticket sales alone do not equal COH's economic return on every event. Rental and gate-split arrangements need to be read
together with the associated payout expense and facility/service income.
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PRESERVATION FEES

A DEDICATED SOURCE FOR CAPITAL PROJECTS

$8,121 $11,342 $10,000 $9,463

FY25 FEES RAISED FY24 FEES RAISED FY25 ATRIUM FLOOR USE 6/30/25 FUND BALANCE

The annual meeting materials describe a $1-per-ticket allocation to a Capital Projects Fund. During FY25, $10,000
was used for the atrium floor replacement while the fund retained a $9,463 balance at June 30, 2025.

STEWARDSHIP PERSPECTIVE

PURPOSE

Preservation fees create a direct connection between attendance and reinvestment in the historic venue. The fund helps support
visible building improvements without relying entirely on unrestricted operating cash.

REPORTING NOTE

The figures above reproduce the FY25 Annual Meeting presentation. Later accounting guidance may affect how preservation fees are
classified in financial statements, but this report reflects the FY25 presentation.
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CONCESSIONS

AN IMPORTANT EARNED-REVENUE STREAM SHAPED BY AUDIENCE AND EVENT FORMAT

$26,833.61 85.32% $5-$7+

FY25 CONCESSIONS BUDGET ACHIEVED STRONG-SHOW PER CAPITA

KEY OPERATING OBSERVATIONS

* Evening tribute and rock audiences generally produced the strongest per-capita concession spending.

° Matinees, free community events and youth-focused programming generated lower per-capita sales.

° Shows without intermission reduced the available sales window and increased line congestion.

° High-capacity events highlighted infrastructure constraints such as limited registers, bottlenecks and short pre-show
purchasing windows.

° The FY25 materials identified throughput improvements as a potential opportunity to capture additional revenue on
peak nights.

EXAMPLE FROM THE SEASON

The Bob Marley event drew 717 patrons and generated more than $2,000 in concession sales, but the absence of an intermission and
line congestion limited per-capita performance relative to top-performing events.



EXECUTIVE REPORT

GRANTS

A MAJOR CONTRIBUTOR TO FY2025 REVENUE AND PROJECT CAPACITY

$80,000.00 $33,279.51 $113,279.51 23.17%

UNRESTRICTED GRANTS RESTRICTED GRANTS TOTAL GRANT REVENUE SHARE OF TOTAL INCOME

GRANT PERFORMANCE

TYPE AMOUNT FY25 CONTEXT

Unrestricted grants $80,000.00 123% of budget
Restricted grants $33,279.51 133% of budget
Total $113,279.51 23.17% of total income

GRANT-SUPPORTED WORK CARRIED FORWARD

Claremont Savings Bank Projector project $5,500
NHCF Projector project $4,000
Claremont Savings Bank Digital signage $3,750
Northern Border Regional Commission AV equipment reimbursement $33,590.13
AARP Accessible seating area $10,700

The presentation separately identified these project-related amounts as prepaid/deferred or reimbursable activity moving into FY26.
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SPONSORSHIPS & PROGRAM ADVERTISING

COMMUNITY BUSINESS SUPPORT REMAINED AN IMPORTANT FUNDING SOURCE

$35,970.00 93%

SPONSORSHIPS REPORTED IN INCOME ANALYSIS BUDGET ACHIEVED

DETAILED SPONSORSHIP PRESENTATION

Season sponsorships $25,950.00 5.31% of total income
Sponsorships - Other $900.00 0.18%
Program advertising revenue $3,620.00 0.74%
Detailed subtotal $30,470.00 6.23%

PRESENTATION NOTE

The FY25 Annual Meeting materials show $35,970 in the broader income-analysis sponsorship line and $30,470 in the later detailed
sponsorship table. This report preserves both figures as presented rather than assuming a reconciliation not shown in the source.

LOOKING AHEAD

The FY25 presentation also noted that sponsors for the 2025/2026 season were already committed, providing early support for the
next season.
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MEMBERSHIPS & CONTRIBUTIONS

INDIVIDUAL SUPPORT COMPLEMENTED TICKET, GRANT AND SPONSORSHIP REVENUE

$10,636.96 $1,980.00 164% 66%

INDIVIDUAL CONTRIBUTIONS MEMBERSHIPS CONTRIBUTION BUDGET ACHIEVED MEMBERSHIP BUDGET ACHIEVED

INDIVIDUAL CONTRIBUTION DETAIL

Individual donations - concessions $2,379.96 0.49% of total income
Friends donations & annual campaign $8,257.00 1.69%
Total individual contributions $10,636.96 2.18%

The FY25 presentation reported individual contributions of $10,636.96 and memberships of $1,980.00. The presentation
also showed individual contributions at 164% of budget and memberships at 66% of budget.

PRESENTATION NOTE

This page reproduces the membership and contribution figures shown in the FY25 Annual Meeting presentation. It does not add a
reconciliation beyond the figures presented there.
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SALARIES & WAGES

SALARY AND WAGE FIGURES FROM THE FY25 ANNUAL MEETING PRESENTATION

$105,768.25 $8,909.26 $1,043.61 $776.00

SALARY & WAGES PAYROLL TAXES PAYROLL PROCESSING WORKERS COMPENSATION

FY25 WAGES BY FUNCTION

Executive Director - full time $73,582.25
Theatre & show staff $16,070.25
Office staff $12,014.00
Technical infrastructure labor $4,061.75
Building repair & maintenance labor $40.00
Total salary and wages $105,768.25

PAYROLL OVERHEAD

CATEGORY FY25

Payroll taxes $8,909.26
Payroll processing fees $1,043.61
Workers compensation insurance $776.00
Total payroll overhead $10,728.87
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EXPENSE ANALYSIS

EXPENSE FIGURES FROM THE FY25 ANNUAL MEETING PRESENTATION

$450,031.39 92.19% 7.8%

EXPENSES REPORTED BUDGET USED UNDER BUDGET

AREAS ABOVE BUDGET

CATEGORY FY25 | CONTEXT

Advertising & marketing $28,006.33 140.03% of budget
Dues & subscriptions $4,058.91 232% - includes $200/month AudienceView access fee
Building maintenance $2,596.00 173% - includes $1,000 rigging inspection

AREAS BELOW BUDGET / SAVINGS

CATEGORY FY25 CONTEXT

Office staff Approximately $12,014 saved 58% of budget

Gate split $123,549.50 87% of budget

Travel / transportation $5,522.40 80% of budget
PREPAID ADJUSTMENT

The FY25 materials note that $11,069.10 of FY26-related costs were reclassified to prepaid expenses at year-end.
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DEPRECIATION & CAPITAL INVESTMENT

DEPRECIATION EXPLANATION PRESENTED IN THE FY25 ANNUAL MEETING MATERIALS

$32,283.54 $27,328.09

FY25 DEPRECIATION EQUIPMENT RECLASSIFIED TO ASSETS

WHAT DEPRECIATION MEANS

Depreciation allocates the cost of long-term assets across their useful lives. It reduces reported net income but does not represent an
equivalent cash outflow in the year the expense is recorded.

FY25 ASSET TREATMENT

* $27,328.09 of equipment previously classified as purchases was reclassified to capital assets.

* The assets include audio-visual infrastructure, lighting and production equipment used over multiple years.

* FY25 depreciation therefore reflects both existing assets and newly capitalized equipment.

° The presentation described this treatment as supporting GAAP-aligned reporting and clearer interpretation of operating
cash flow versus accounting expense.

INTERPRETATION

The FY25 presentation emphasized that depreciation affects reported net income but does not represent a cash outflow in the year
recorded.
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PREPAID EXPENSES & DEFERRED INCOME

YEAR-END ACTIVITY CARRIED INTO FY2026

FY25 YEAR-END DEFERRED / PREPAID ACTIVITY
ITEM AMOUNT

Deferred / prepaid expenses $11,069.10
Prepaid grant revenue $61,540.13
Deferred gross ticket sales $28,985.00
Rental deposit $500.00
FY26 sponsorship $10,000.00
Total deferred / prepaid income $101,025.13

These balances reflect costs paid in FY25 for future activity and revenue received or recorded before the related FY26
activity occurred. The intent was to align revenue and expense recognition with the fiscal period in which the
underlying event or purpose belonged.

PRESENTATION NOTE

The FY25 presentation listed deferred/prepaid expenses, prepaid grants, deferred gross ticket sales, a rental deposit and FY26
sponsorship as deferred or prepaid activity at June 30, 2025.
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PROJECT STATUS

FACILITY, TECHNOLOGY AND ACCESSIBILITY WORK CONTINUED ACROSS FISCAL YEARS

FY25 STATUS UPDATES

° Atrium fire stairwell completed.

* NBRC audio and lighting upgrade reported approximately 95% complete.

* Lightinstallation above the pit scheduled for August 2025.

* AARP accessible seating project expected to extend beyond the August 30 deadline.
* Atrium sheetrock repair and painting moving into scheduling.

° Camera installations for the atrium and lobby planned.

° Digital signage purchase and installation in progress.

°  Window replacement and stained-glass installation underway.

FY2026 PRIORITIES IDENTIFIED AT THE MEETING

° Complete the remaining NBRC audio-video work, with approximately $33K of grant funding still referenced in the
presentation.

° Advance an upstage projector / LED-wall project with approximately $9,500 in earmarked grant support and a possible
NBRC budget-change request.

° Continue atrium renovation, including sheetrock and paint, furnishings, digital signage, dimmable lighting, audio and
video.

PRESENTATION NOTE

This page summarizes the project status and FY26 project priorities listed in the FY25 Annual Meeting presentation.
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MISSION-ALIGNED PROGRAMMING

COMMUNITY ACCESS, EDUCATION AND CULTURAL DIVERSITY

46%

PROGRAMMING IDENTIFIED AS MISSION ALIGNED

EXAMPLES HIGHLIGHTED IN FY25

PROGRAM MISSION ROLE ACCESS / IMPACT

Children's Theatre Educational & youth engagement Six performances; free tickets for children
Bright Star Theatre Educational & youth engagement Two school/community shows; free tickets
39th Army Jazz Band Community-focused event Collaboration with Stevens; free tickets
Winter Wonders Community-focused holiday event Affordable tickets

Our Town Community theatre Affordable community-focused event
Take 3/ Upper Valley Baroque Music diversity Mission-curated performances

Claremont Drama Fest Educational & youth engagement Two performances

Dance recitals Local community engagement Access to a professional venue

BOARD-LEVEL CONSIDERATION

The FY25 materials cautioned that mission-driven programming often operates at a loss and can place pressure on staff capacity and
cash flow. Management recommended establishing a more structured framework for the amount of annual financial loss the
organization is willing to absorb in pursuit of mission goals.
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LOOKING AHEAD TO FY2026

ITEMS PRESENTED AS FY2026 PROJECTS AND PRIORITIES

PRIORITIES EMERGING FROM THE FY25 ANNUAL MEETING MATERIALS

° Complete major audio, lighting, projection, digital-signage and building-improvement projects already underway.

° Continue expanding the quality and diversity of programming while protecting staff and volunteer capacity.

* Use a more structured approach to funding mission-driven programming, consistent with the recommendation in
the FY25 presentation.

* Improve concession throughput and patron-service infrastructure on high-attendance nights.

° Use clearer event economics and year-end accrual practices to distinguish COH-produced events, rentals, gate splits,
deferred revenue and future-period expenses.

* Continue balancing community access, earned revenue and preservation needs.

PRESENTATION NOTE

The FY25 presentation identified deferred/prepaid activity and FY26 projects that carried into the next fiscal year. This page
summarizes those source notes without adding final accountant-reviewed numbers.

REPORT NOTE

This FY2025 report is intentionally more restrained than the original meeting deck: unnecessary slide graphics were removed, while
tables, key metrics and only one essential revenue chart were retained.
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THANK YOU

Claremont Opera House extends its appreciation to the Board of Directors, staff,
volunteers, patrons, artists, sponsors, grant funders, community partners and the City of
Claremont for their support throughout FY2025.

CONTACT
ed@cohnh.org | boxoffice@cohnh.org | volunteer@cohnh.org

cohnh.org
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